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Expert Learning Lab
PAD day

26 of May 2023




Integrated Learning and Expert Learning Lab
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Did you take part of the Integrated Learning

presentation prior lunch?




Purpose of our presentation today
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Visualize what Expert Learning

Lab 1s and its contribution to
the Learning Arena

Raise awareness of integrated
learning benefits to projects

Establish contact with projects,
such as yours

How can you benefit from Integrated learning and the future Expert Learning Lab in your project?




Expert Learning Lab’s Vision, mission and goal

VISION

The Expert Learning Lab Is the
leading national center and an
International role model for
iIndustrial and continuous learning

for technical experts.

It IS an iInnovative environment for
cross-organizational learning where
Industry and academia collaborate
to ensure Sweden’s future
competitiveness.

MISSION

Expert Learning Lab boosts
reskilling and upskilling for experts
In critical areas of advanced
technology.

We strengthen higher education’s
role in expert lifelong learning by

providing methods and principles
that can be broadly shared.

ONE-YEAR GOAL

Design, explore, evaluate and
demonstrate different set-ups for an
operational learning lab from 2024
within the Expert Learning Lab
scope.



Expected outcome:
A contribution to
Swed €N s * Experts as bridge-builders across organizations
cCOoOm pet|t|ve NesSs * New forms of collaboration between industry and universities

* Physical, digital and virtual environments

* Need-based and industry driven

* Dissemination of knowledge



The Expert Learning Lab depends on insights from two other projects

Activity

Phase 1-1 - |

Set the Integrated Learning Model and Piloting

Phase 1:2 . .
Create Learning Journeys in four focus areas
applying the Integrated Learning Model
Phase 2 . .
Prospecting Expert Learning Lab & Ecosystem
Add and Scale Learning Journeys
Phase 3 ':-_:::-_:::-_:::-_'_.::-_:::-_::‘,s
Expert Learning Lab
Operational,10 years

Expert Learning Lab will become operational in Phase 3, 2024



Four main trends are currently announcing
the wind of change in learning

RESKILLING &

UPSKILLING 4
CONTINOUS NEW
LEARNING TECHNOLOGIES

90 second Beehive exercise: Ask your neighbors if they recognize the learning trends in their organization?
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What has been done and why
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Integrated learning method

Systematic approach for sharing
cutting-edge digital skills

(\EJ

Experience base

Takeaways from today are
systematically fed to future
learning

) £ 77

Strengthen competitiveness

Speed & Innovation —
accelerate skills development



The value of establishing an Expert Learning Lab
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Lack of tools and methods  Meet specific target group Relevant methods

Learning models and tools are Its target group Is experts and Relevant learning needed on
missing to develop experts at upcoming experts a practical level — from test
the highest skill level beds and operation

Real need

Sweden - attractive and

competitive within
technologies

10 -lO



COLLABORATION

GOVERNANCE

A collaborative forum for experts!

EXPERT LEARNING LAB

Digital collaborative Community of Practices
environment

s ek

Learning journeys Models/ Repository Coordination
Tools & methods guidelines

(% | | &)

Physical meetings

KA
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Expert Learning Lab project set-up and steering group

CHALMERS
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Steering group ERICSSON 2
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Core team
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ExpertlLearning Lab actors
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ELL offer YOU a golden
opportunity!

Design and
Publish Modular
Learning Journeys /

Create and Share
Knowledge

Adapt and Scale
Learning Journeys




The actual offer

Integrated Learning

* The triple loop learning model

 The Playbook

« Strategic upskilling to meet
project goals

« Structured knowledge sharing

* Learning in networks

* Culture of learning

+

Learning eco-system
Methodology refinement

We help You getting started
Observe, adjust and support
Interviews, Workshops

@

Project execution

Apply model and feedback
Insights to ELL

Real benefits

Contact us

15 15



What is missing in today's efforts to close the
competence gap in digitalization?




Questions now?

For questions later:

otto.carlander@saabgroup.com

marie.dahlblom@se.abb.com

fredrik.elieson(@volvo.com
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