




Integrated Learning 

background & purpose

The Integrated Learning Model Results & Next step

By the end of this presentation, we wish you would feel inspired to use integrated learning within your projects



Program for

Advanced

Digitalization 

Jointly formed 2021 by 

ABB, Ericsson, Saab, 

Vinnova and 

Teknikföretagen

Applied Research 

and Innovation

Education 

and Learning

Arena for Dialogue 

and Collaboration

Test Infrastructure 

and Environments 

for Demonstration

Expert Learning Lab 
• Holistic and collaborative 

• Continuous learning

• Swedish initiatives in the field of 

digitalization

• Learning between industry and 

universities

Cross-fertilization of knowledge 





Our LandscapeTogether we create a 

foundation

Large

Industries

Small and 

Medium-

sized 

Enterprises

Academia

Research

Institutes

Joint R&T &

Test Beds

• Cross-industry cooperation, 

experimentation and sharing of 

experience

• Speedily- and scalable learning of 

cutting-edge technology

• Accelerated research and innovation

• Upskilled existing and upcoming 

experts

• Increased competitiveness for 

Swedish industry keeping Sweden at 

the forefront



Deep interviews 
within the industry 
parties

Conducted Expert 
Survey

Influenced by 
White papers

Tested concept 
on learning 
journeys

Tested the 
concept on real 
technical projects



External Knowledge and Assets

Global and Stakeholder Strategies



Intro-

trainingStart level of 

competence

Mission 

based 

learning

Learning 

game

Study circle

Learning 

Objective

Simulation

Microlearning

Microlearning

Expert at the 

advanced 

frontier EQF8

Highly 

specialized 

EQF 7 

Advanced 

EQF 6

Time

Competence

Comprehensive 

EQF 5

A diversity of learning activities, distributed over time, creates opportunities for integrated learning at work



ADVANCED PROJECT

INTEGRATED LEARNING

EFFECTS ON PROJECT:

• Improved innovation

• More effective knowledge sharing

• Individual upskilling

• Faster onboarding of new project 

members

• Better project results faster

OUTPUT FROM PROJECT 

• More effective project

• Project result faster implemented in company products or processes

• Knowledge from advanced project built into learning journeys

• Project findings will be shared/scaled to partner companies and 

academia

• Contributes to Lifelong learning

INPUT TO PROJECT - What integrated learning means:

• Deliberate learning

• Strategic upskilling to meet project goals

• Structured knowledge sharing (CoP and platforms)

• Learning in networks

• Built in learning behaviors (team and individual) 

• Individual learning awareness and mindset → Culture of learning



Triple Loop Integrated Learning model

Integrated Learning Playbook

Two Learning Journeys

Free Open Source Software (FOSS) e-learning

• Playbook available on PAD’s website

• Develop more Learning Journeys with 

Ericsson, Saab, ABB and Volvo

• Make the FOSS eLearning available 

• Set up learning journey delivery 

function

• Will be part of Expert Learning Lab

Our next steps

• Technical Leader

• Applied AI for Industry



• Description of the Integrated Learning Model 

• Roles and expectations  

• Guideline and checklist how to implement 

integrated learning into a project 

• Support & Contacts

Appendix: 

• Guidelines 

• Checklists

• Templates 

• Useful links 
Download the Playbook: Advanced digitalization site

(coming soon)

https://www.avanceraddigitalisering.se/vad-vi-gor/arena-for-samverkan-och-larande/en-modell-for-integrerat-larande-i-avancerade-tekniska-projekt/


Now it is up to you

Discuss

Discuss within your project-teams how 

you can benefit from integrating learning 

and make it happen!

Check the Integrated Learning Playbook 

for guidance or contact company 

representatives.

Visit Advanced digitalization site: 

Avanceraddigitalisering.se

Apply



Lars Bergquist 

Ericsson

lars.bergquist@ericsson.com

Rohbert Lundkvist

Saab

rohbert.lundkvist@saabgroup.com

Marie Dahlblom

ABB

marie.dahlblom@se.abb.com

Fredrik Elieson 

Volvo Group

fredrik.elieson@volvo.com



mailto:rohbert.Lundkvist@saabgroup.com
mailto:Lars.berquist@ericsson.com


• Expert Learning Lab boosts 

reskilling and upskilling for 

experts in critical areas of 

advanced technology

• What is next for you!

How to get started with 

Integrated Learning
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