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Outline of our presentation today
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Integrated Learning The Integrated Learning Model Results & Next step
background & purpose

By the end of this presentation, we wish you would feel inspired to use integrated learning within your projects



Integrated Learning — part of Advanced
digitalization
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Four of the largest industry players in
Sweden drive the Integrated learning
Initiative
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Our mission

Together we create a
foundation

* Cross-industry cooperation,
experimentation and sharing of
experience

« Speedily- and scalable learning of
cutting-edge technology

» Accelerated research and innovation

» Upskilled existing and upcoming
experts

* Increased competitiveness for
Swedish industry keeping Sweden at
the forefront
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How the Integrated Learning Model was
born
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Result: The Integrated Learning Model

External Knowledge and Assets

Design and
Publish Modular
Learning Journeys

Create and Share
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Global and Stakeholder Strategies



Example of a Learning Journey
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A diversity of learning activities, distributed over time, creates opportunities for integrated learning at work




The value of applying integrated learning in

Pr

?JAALA

(&

INTEGRATED LEARNING

N

/

—~—g—

a

ADVANCED PROJECT
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EFFECTS ON PROJECT:

Improved innovation

More effective knowledge sharing
Individual upskilling

Faster onboarding of new project
members

Better project results faster

INPUT TO PROJECT - What integrated learning means:

Deliberate learning

Strategic upskilling to meet project goals

Structured knowledge sharing (CoP and platforms)

Learning in networks

Built in learning behaviors (team and individual)

Individual learning awareness and mindset - Culture of learning

OUTPUT FROM PROJECT

More effective project

Project result faster implemented in company products or processes
Knowledge from advanced project built into learning journeys
Project findings will be shared/scaled to partner companies and
academia

Contributes to Lifelong learning
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Main results achieved so far ...

Triple Loop Integrated Learning model

Our next steps

Integrated Learning Playbook » Playbook available on PAD’s website

* Develop more Learning Journeys with
Ericsson, Saab, ABB and Volvo

. Technical Leader - Make the FOSS elearning available

Two Learning Journeys - Applied Al for Industry - Set up learning journey delivery
function

» Will be part of Expert Learning Lab
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Integrated Learning Playbook

*  Description of the Integrated Learning Model

Integrated Learning Playbook

* Roles and expectations

*  Guideline and checklist how to implement
Integrated learning into a project

Support & Contacts ABB  Ericsson Z | Temidegen N/ INNOVA
Appendix:

» Guidelines

* Checklists

» Templates

 Useful links S |
Download the Playbook: Advanced digitalization site

(coming soon)
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https://www.avanceraddigitalisering.se/vad-vi-gor/arena-for-samverkan-och-larande/en-modell-for-integrerat-larande-i-avancerade-tekniska-projekt/

Call for action

Discuss

Discuss within your project-teams how
you can benefit from integrating learning
and make it happen!

Now it IS up to you

D

——
Apply

Check the Integrated Learning Playbook
for guidance or contact company
representatives.

Visit Advanced digitalization site:
Avanceraddigitalisering.se
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Company contacts for Integrated Learning

Lars Bergquist Rohbert Lundkvist Marie Dahlblom Fredrik Elieson

Ericsson Saab ABB Volvo Group
lars.bergquist@ericsson.com rohbert.lundkvist@saabgroup.com marie.dahlblom@se.abb.com fredrik.elieson@volvo.com
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Questions nowe

For questions later:
rohbert.lundkvist(@saabgroup.com
lars.bergquist(@ericsson.com



mailto:rohbert.Lundkvist@saabgroup.com
mailto:Lars.berquist@ericsson.com

After lunch - Expert Learning Lab will
present the next level of integrated

learning initiative

O

How to get started with
Integrated Learning

* Expert Learning Lab boosts

reskilling and upskilling for
experts in critical areas of
advanced technology

* What is next for you!
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